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1. CORPORATE STRATEGY AND POLICY

As a modern, innovative and resource-conserving company, we adhere to the
following principles of action in our business activities based on economic
principles:

» QOur energy policy is based on the requirements of the certified ISO 50001 standard and
is regularly reviewed and continuously developed.

» We focus on the interests of our contractual partners in order to consolidate the
position of our company.

» The avoidance of errors is a fundamental principle of our actions. If errors do occur,
they are carefully analyzed, the necessary measures are taken to eliminate them and
their effectiveness is monitored.

» We take our responsibility for employees and the environment seriously and consider
preventive quality, energy, environmental, data, occupational health and safety
protection to be an important part of our actions.

» We are committed to acting in accordance with national and international
environmental protection, information security and occupational safety regulations and
standards for the protection and safety of our employees, neighbors and our common
livelihood. This includes systematically and comprehensibly complying with public law
requirements and requirements arising from permits and conditions.

» We are aware that SRS Ecotherm provides a critical service in the municipal waste
disposal sector and thus performs an important public service function.

» We stand for an open information policy within and outside SRS EcoTherm and a
constructive dialog with our contractual partners. We inform the public about our
company activities and the resulting environmental impacts in order to increase and
further develop understanding and trust in our work.

» We are committed to ensuring the availability of information and the resources required
to achieve our goals and energy targets.

» We are committed to complying with the legal requirements in connection with energy
efficiency, energy use and energy consumption as well as environmental protection.

» We consider environmental and energy aspects, taking into account the entire life cycle
of our processes and energy generation facilities.

» We regularly evaluate our energy performance using appropriate key performance
indicators (EnPIs) in order to systematically identify potential for optimisation.

» Our environmental and energy policy takes into account the context of our company
and the expectations of relevant interested parties, particularly with regard to
sustainable waste treatment and efficient energy generation.

» We undertake to ensure the continuous improvement of energy-related, system-related
performance and the EnMS as well as environmental performance and to support the
procurement and design of energy-efficient products and services. The continuous
improvement process also relates to information security and the associated
management system.

» Information security and data protection are integral components of our corporate
policy. They are understood as strategically important control instruments for ensuring
smooth and trustworthy business operations. Responsibility for the appropriate
implementation of information security lies with the management. It creates the
conditions and organisational framework for this.
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» Every employee is jointly responsible for information security within his or her area of
activity. Managers act as role models in this regard and promote security awareness
among staff.

» The introduction, implementation and certification of an information security
management system (ISMS) in accordance with ISO/IEC 27001 serve to systematically
organise the protection of information resources and to ensure compliance with legal
and contractual requirements.

» Our actions with regard to information security are guided by the following protection
objectives:
> Confidentiality: Protection of information against unauthorised access
> Integrity: Protection of information against unauthorised modification
> Availability: Protection of the availability of information for business processes

Based on these principles, annual targets are formulated in the areas of energy, environmental
protection, and information security (ISMS). These targets are specific, measurable, ambitious,

accepted, realistic, relevant, and time-bound (SMART). Detailed target setting and review are carried

out in accordance with the specifications in BOHB-ETK-AN-14.
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